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ABSTRACT 

Conditions in higher education in Michigan and the 
role of the Governor's Commission on the Future of Higher Education 
in Michigan are highlighted. The average college tuition rate in 
Michigan is the highest in the nation, and a critical main'£enance and 
equipment problem exists. The Commission is composed of knowledgeable 
persons without vested irterests in higher education; more than half 
are graduates of Michigan colleges and universities. The Commission 
will seek input from every segment of the educational community in 
the following key areas: students, faculty, trustees, legislators, 
administrators, labor specialists, and corporate and philanthropic 
leaders. In beginning its study, the Commission reviewed previous 
reports that had been completed in the state during 1958-1980. Five 
basic concerns framed the current report: improving the quality of 
higher education, increasing the accessibility and af f ordability of 
higher education, maintaining diversity and reducing unnecessary 
duplication, defining the role of colleges in promoting the state's 
economic revi talization , and defining and supporting the roles of 
different types of institutions. Areas of assessment include: 
instruction, research, access, school-business cooperation and 
economic development, and financial support for higher education. 
(SW) 
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PRESENTATION TO » 

" THE ASSOCIATION FOR THE STUDY OF HIGHER EDUCATION 

MARCH 14, 1984 ^ 
CHICAGO, ILLINOIS 
PATRICIA WIDMAYER, Ph.D. EXECUTIVE DIRECTOF 

MICHIGAN GOVERNOR'S COMMISSION ON THE 
FUTURE OF HIGHER EDUCATION 

[FROM LEAN TIMES TO ENROLLMENT DECLINES: THE GOVFRNOR'S 
COMMISSION ON THE FUTURE OF HIGHER EDUCATION IN MICHIGAN J' 
DISTINGUISHED COLLEAGUES AND FRIENDS. IT IS INDEED AN 

HONOR TO BE ABLE TO JOIN VOU THIS MORNING TO DISCUSS THE STRATEGY 
WE ARE USING IN MICHIGAN TO PLAN FOR THE FUTURE OF MICHIGAN'S 
HIGHER EDUCATION ENTERPRISE. IT IS PARTICULARLY GRATIFYING TO 
BE SHARING THIS AT A TIME WHEN EDUCATION IS AT THE TOP OF THE 
PUBLIC AGENDA BOTH IN OUR STATE AND THE NATION. THIS INTEREST 
GIVES U£ AS EDUCATORS AN EXCITING AND CHALLENGING OPPORTUNITY TO 
EXAMINE OUR GOALS AND MISSIONS IN EACH STATE FOR THEIR SUITABILITY 
TO THAT ST;n.TE'S NEEDS AND TO REESTABLISH A COMMITMENT TO THE 
STRENGTH OF THE SYSTEM BY PUBLIC POLICY MAKERS AND THE PEOPLE OF 
OUR STATES. 

IN ORDER TO FACILITATE THAT DISCUSSION AND DEVELOP A 
COMPREHENSIVE PLAN OF ACTION, GOVERNOR JAMES J. BLANCHARD APPOINTED 
BY EXECUTIVE ORDER IN SEPTEMBER 1983, A 27 MEMBER COMMISSION TO 
REPORT THEIR RECOMMENDATIONS BY OCTOBER 1984. AT THE SAME TIME, 
THE GOVERNOR HAS MADE SUBSTANTIAL INCREASES IN THE FY84 AND FY85 
APPROPRIATIONS FOR HIGHER EDUCATION in ORDER TO STABILIZE THE 
SYSTEM WHILE THE COMMISSION CONDUCTS A COMPREHENSIVE OVERVIEv^. 



LET--ME-iJIGHLIGHT-FOR -YOU SOME OF THE -PROBLEMS THAT 
PRECIPITATED THE GOVERNOR'S COMMISSION ON THE FUTURE OF HIGHER 
EDUCATION IN MICHIGAN. TUITION AT MICHIGAN'S 15 PUBLIC, 4-YEAR 
UNIVERSITIES AND COLLEGES HAS JUMPED 82 PERCENT IN THE LAST 
FIVE YEARS TO AN AVERAGE 0? $1,572. ALTHOUGH NOT AS STEEP, 
TUITIONS HAVE ALSO INCREASED SUBSTANTIALLY IN OUR COMMUNITY 
COLLEGES . 

STUDIES SHOW MICHIGAN'S AVERAGE TUITION RATE IS THE 
HIGHEST IN THE NATION; MORE THAN $600 ABOVE THE NATIONAL AVERAGE 
FOR 4-YEAR PUBLIC COLLEGES. FURTHER, ALTHOUGH ENROLLMENTS HAVE 
NOT YET DROPPED, THERE IS EVERY REASON TO BELIEVE WE MAY FIND 
OURSELVES OVERBUILT WITHIN THE NEXT DECADE AS THE POPULATION POOL 
DROPS. IT ALSO APPEARS THAT THERE IS A CRITICAL MAINTENANCE AND 
EQUIPMENT PROBLEM THAT COULD EXCEED $200 MILLION JUST IN OUR 
4-YEAR INSTITUTIONS. 

YET THOSE FIGURES TELL ONLY PART OF THE STORY OF THE 
PROBLEMS FACING HIGHER EDUCATION. CLEARLY PUBLIC CONFIDENCE IN OUR 
SYSTEM HAS SLIPPED. IT IS IMPERATIVE THAT CONFIDENCE BE RESTORED. 

WHEN GOVERNOR BLANCHARD ESTABLISHED THE COMMISSION LAST 
YEAR, TO ADDRESS THESE ISSUES AND MORE, HE SET OUT SOME BROAD 
GUIDELINES FOR POSITIONING MICHIGAN'S HIGHER EDUCATION SYSTEM AT 
THE EDGE OF THE 21ST CENTURY. 
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Among other things, he declared immediately, that money 
alone is not the answer and that we should seek and consider every 

PROPOSAL POSSIBLE TO IMPROVE THE ACCESS, QUALITY AND AFFORDABI LITY 
OF OUR HIGHER EDUCATION INSTITUTIONS. 

In CHOOSING THE MEMBERS OF THE COMMISSION, GOVERNOR BlANCHARD - 
FELT IT WAS IN THE BEST INTEREST OF THE CITIZENS OF MICHIGAN TO SEEK 
COMMISSIONERS WHO HAD NO CURRENT VESTED INTEREST IN THE HIGHER EDUCA- 
TION SYSTEM; BUT THEY HAVE KNOWLEDGE OF OUR SYSTEM AND THEY ALL CARE 
DEEPLY ABOUT EDUCATION. ThEN HE CHARGED THE COMMISSION TO CONSULT 

extensively with those most immediately involved. 

Therefore, you will find no current college presidents, 

TRUSTEES, ADMINISTRATORS OR ASSOCIATION REPRESENTATIVES AS MEMBERS OF 

THE Commission. The Governor wanted fresh, tough, gutsy, imaginative 

IDEAS that would NOT BE LIMITED BY ONE's AFFILIATION OR EMPLOYER. 

You WILL FIND ATTORNEYS, PUBLISHERS, RETAILERS, CORPORATE 
ADMINISTRATORS, FORMER COLLEGE PRESIDENTS, AND REPRESENTATIVES FROM 
AGRICULTURE, THE PROFESSIONS AND ORGANIZED LABOR. It IS PROBABLY 

one of the most diverse groups ever assembled in michigan to study 
education. 

Take Jim Robinson, the chairman as an example. Jim attended 

A JUNIOR COLLEGE, A STATE ^-YEAR UNIVERSITY, A STATE LAW SCHOOL AND 
NOW IS SENIOR PARTNER IN ONE OF DETROIT'S MOST PRESTIGIOUS LAW FIRMS 
AFTER SERVING A STINT AS U.S. DISTRICT ATTORNEY. 

Or Michele Hunt — 
•Or William Byrum 



I WANT TO STRESS THESE BACKGROUNDS ARE TYPICAL — NOT 

ATYPICAL. 

Since October, the group has met a half dozen times as a 
Commission and has had numerous committee meetings in shecial key areas. 

More than 20 positions or descriptive papers have been 

PRESENTED TO THE COMMISSION COVERING A VARIETY OF TOPIC AREAS. INCLUDING; 
OCCUPATIONAL SUPPLY AND DEMANDJ CAPITAL OUTLAY; ENROLLMENT PROJECTIONS 
AND DEMOGRAPHICS; MINORITY ACCESS; K-12 STUDIES; AND MORE. • ^ 

The Commission staff has sought or will seek input from 

EVERY SEGMENT OF THE EDUCATIONAL COMMUNITY IN THESE KEY AREAS: 

Students 

Faculty 

Trustees 

Legislators 

Administrators 

Labor specialists 

Corporate and philanthropic leaders. 

I AM also CONFIDENT WE WILL BENEFIT FROM THE FRESH IDEAS 
AND THE IMAGINATIVE THINKING THAT IS BEING SHOWN IN THIS PROCESS. 
It's AMAZING THE TOUGH QUESTIONS THEY ARE ASKING. It's ALSO REFRESH- 
ING TO HAVE EDUCATIONAL JARGON QUESTIONED AND ACRONYMS ASSAULTED. 

I WANT TO STRESS THAT ALTHOUGH COMMISSION MEMBERS AND STAFF 
ARE NOT EMPLOYEES OR CLOSELY AFFILIATED WITH HIGHER EDUCATION INSTITU- 
TIONS, MOST OF THEM ARE PRODUCTS OF THOSE INSTITUTIONS. 



; ' - 

nORE THAN ^ALF OF THE COMMISSIONERS ARE GRADUATES OF 

Michigan higher eduUtion institutions and all but one staff member • 
attended a state university or college. 

I WANT TO UNDERLINE THAT THE COMMI SS lONERS . REALI ZE THEY 
HAVE BEFORE THEM A MONUMENTAL TASK. OnE THAT WILL SET THE TONE AND 
TENOR OF HIGHER EDUCATION. AS IT ENTERS THE 21ST CENTURY. 

I'M SURE IF YOU HAVE THE OPPORTUNITY TO MEET WITH THIS GROUP 
AS I HAVE. BOTH AS A WHOLE AND INDIVIDUALLY — YOU WILL COME AWAY WITH 
THE SAME OPINION I HAVE THAT THEY ARE MORE THAN UP TO THE CHALLENGE. 

As THE Commission began its study, one of the first items 

THE commissioners WANTED TO BE BRIEFED ON WAS WHAT HAPPENED TO THE 
PREVIOUS REPORTS THAT HAD BEEN COMPLETED. IN MICHIGAN. 

They wanted to learn from history rather than repeat it. " 

so THEY COULD AVOID COMMON PITFALLS AND SEE WHAT MADE CERTAIN REPORTS 
MORE SUCCESSFUL THAN OTHERS. AnD. FRANKLY THEY WANTED TO KNOW WHAT 
MADE OTHER REPORTS FAIL MISERABLY, 

The Commission carefully reviewed the following reports: 

0 John Dale Russell Report of 1958 

0 The Davis Report of 196^ 

0 The Citizens Commission of 1955 

0 The State Board Report of 1970 ^. 

0 The Siedman Report of 1974, and 

0 The Agee Report of 1980. 
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From that review and from car|ful discussion with each 

COMMISSIONER, FIVE BASIC QUESTIONS THAT WOULD SET THE SCOPE OF THEIR 

report were developed. 
These are: 

0 How CAN THE QUALITY OF HIGHER EDUCATION BE ENHANCED? 
0 How CAN HIGHER EDUCATION BECOME MORE AFFORDABLE AND 
ACCESS.IBLE? 

0 How CAN HIGHER EDUCATION MAINTAIN DIVERSITY AND REDUCE 
UNNECESSARY DUPLICATION? 

0 How CAN HIGHER EDUCATION CONTRIBUTE TO MICHIGAN'S 
ECONOMIC REVITALIZATION? 

0 How CAN THE DIFFERING ROLES AND MISSIONS BE DEFINED FOR 
VARIOUS TYPES OF INSTITUTIONS AND HOW CAN METHODS OF SUPPORT 

appropriate to each be developed? 

These questions have remained the framework for everything 
THE Commission has reviewed subsequently, 

More than anything the Commission has stressed recommending 
ideas and changes that will keep the report from a top shelf and in 
the hands of people who can institute changes. 

To help them do that the Commission, at its "first meeting 
PUT together some basic principles or guidelines that would help them 
work through this process, 

Let me briefly outline the areas we are examining for you: 
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The first general area is instruction and research.. The 
Commission believes the goal of postsecondary education in Michigan 
SHOULD be threefold: to prepare individuals to assume productive ■ 
employment, to lead satisfying lives and to be effective citizens and 
leaders. 

To achieve this in the coming decades it will be necessary 
to increase academic excellence and program quality at each publicly 

FUNDED institution. 

And> although the Commission expects the outcome of a 

-SECONDARY^DUCATION'^ILL be IHE achievement of basic READING. WRITING 
AND CALCULATION SKILLS. HIGHER EDUCATION MUST ENSURE THE AVAILABILITY 
OF REMEDIAL INSTRUCTION FOR NON-TRADITIONAL STUDENTS AND STUDENTS 
NEEDING SPECIAL ASSISTANCE. HoWEVER. I BELIEVE THE RECENT "BLUEPRINT 

FOR Action" proposed by the State Board proposes standards that could 

MINIMIZE THE NEED FOR REMEDIAL INSTRUCTION AT THE COLLEGES AND UNIVER- 
SITIES. 

Second, the Commission believes it is crucial that state 

POLICY RECOGNIZE THE IMPORTANT ROLE PLAYED BY QUALITY RESEARCH (BASIC, 
PURE AND APPLIED) IN TEACHING, ECONOMIC DEVELOPMENT AND IN AFFECTING ^ 
THE ENTIRE HIGHER EDUCATION ENVIRONMENT AND METHODS MUST BE FOUND TO 

enhance that effort. 

Third, the Commission is concerned with access. The 
Commission believes that post-secondary education should not be denied 
TO any student in Michigan because of lack of financial resources. 
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Further, equal access and maximum career options should be 

ENSURED regardless OF SEX. RACE. AGE. ETHNICITY OR HANDICAP. OnE 
NATIONAL EXPERT WHO ADDRESSED THE COMMISSION FRANKLY TOLD THE COMMIS- 
SIONERS THAT IT IS NOT ONLY JUST. BUT IN HIGHER EDUCATION'S OWN BEST 
INTEREST TO ATTRACT MINORITIES TO HELP HOLD THE LINE ON DIMINISHING 
ENROLLMENTS. He NOTED ONE CALIFORNIA UNIVERSITY THAT HAD A FRESHMAN 
CLASS WITH MORE THAN 25 PERCENT ASIAN AMERICANS. 

These are ambitious goals that must find reality in the 
final recommendations, 

Fourth, economic development and its relationship to 

HIGHER EDUCATION WILL ALSO BE INTENSLY REVIEWED, flAXIMriNG THE 
interaction BETWEEN THE HIGHER EDUCATION ENTERPRISE AND BUSINESS/ 
INDUSTRY IN ECONOMIC DEVELOPMENT EFFORTS IS ESSENTIAL, We MUST 
ELIMINATE EXISTING BARRIERS AND DEVELOP CATALYSTS FOR COOPERATION 
AND FOSTERING JOINT VENTURES BETWEEN OUR UNIVERSITIES. COLLEGES AND 

the private sector. 

Additional research and development funds possibly as an 

INCENTIVE should BE DESIGNED FOR THOSE AREAS OFFERING THE GREATEST 
POTENTIAL FOR ECONOMIC EXPANSION. NEW INDUSTRY CREATION OR DEVELOPING 
NEW RESOURCES IN MICHIGAN, 

The Commission also believes it is vital to Michigan's 

FUTURE DEVELOPMENT TO IMPROVE THE STRENGTH AND NATIONAL STANDING OF 

Michigan's research institutions. The commissioners have a common 

GOAL OF assuring OUR NATIONAL IMAGE AND REPUTATION IS ENHANCED. 

10 
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It is also imperative we integrate job training and re- 
training WITH OTHER ECONOMIC DEVELOPMENT EFFORTS. LeT SAY THAT I, 
KNOW MANY ADMINISTRATORS FEEL ECONOMIC DEVELOPMENT AND THE ROLE 
COLLEGES AND UNIVERSITIES CAN PLAY IS A TRENDY ISSU£, HoWEVER. I 
BELIEVE IT IS SOMETHING THAT HAS ALWAYS BEEN GOING ON AND WILL CONTINUE. 
JhIS GIVES US OPPORTUNITY TO NURTURE AND ENCOURAGE IT. 

In the AREA OF PUBLIC SERVICE. THE CONSULTING SERVICES AND 
RESOURCES OF MICHIGAN HIGHER EDUCATION MUST BE USED IN ACHIEVING STATE 
REVITALIZATION GOALS AS WELL AS COMMUNHY DEVELOPMENT. EFFORTs/ ThE 
INTERACTION - CLOSE INTERACTION - OF OUR HIGHER ED'I^ATION INSTITU- 
TIONS WITH THE COMMUNITIES THEY SERVE IS IMPERATIVE. 

And. one LAST point,- it is critical that private SECTOR 
SUPPORT AND FEDERAL RESEARCH FUNDING FOR MICHIGAN'S HIGHER EDUCATION 
INSTITUTIONS BE EXPANDEOrx 

. These ARf all vital to our economic development effort. 

Finally, the institutional missions of our colleges and 
universities will receive scrutiny from the Commissioners, They 

BELIEVE clearly DEFINED ROLES AND MISSIONS SHOULD EXIST FOR EACH 
INSTITUTION. 

Greater cooperation among all Michigan higher education 

INSTITUTIONS SHOULD ALSO BE ACTIVELY E^koURAGED. FORTUNATELY. THERE 
HAS BEEN AN INCREASED AND HEIGHTENED AWARENESS OF THE NECESSITY FOR 
THIS COOPERATION. 
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TO ACCOMPLISH THESE GOALS, IT HAS BEEN. RECOMMENDED " ' 
THAT A MECHANISM BE DEVELOPED TO INCREASE COOPERATION, REDUCE 
UNNECESSARY DUPLICATION AND RELATE THE GOALS OF THE HIGHER 
EDUCATION SYSTEM TO THE GOALS OF MICHIGAN. THIS COULD BE SOME- 
THING AS SIMPLE AS INCREASED FUNDING OPPORTUNITIES FOR WORKING 
TOGETHER. 

THE COMMISSION HAS ALSO BEEN CHARGED WITH EVALUATING 
FINANCING AND CAPITAL OUTLAY NEEDS IN THE CONTEXT OF QUALITY 
INSTRUCTION, PROFESSIONAL SUPPLY AND DEMAND PROJECTIONS AND 
REVITALIZATION GOALS FOR THE ENTIRE STATE. 

IN THE NEXT SEVERAL MONTHS COMI^IISSION MEMBERS AND 
STAFF WILL BE WORKING TOGETHER TO PUT TOGETHER A REPORT THAT IS ' 
TOUGH, GUTSY AND IMAGINATIVE AND MAKES SPECIFIC RECOMMENDATIONS 
TO ACHIEVE THESE GOALS. 

HOWEVER, IF IT IS TO BE A SUCCESS; iF'lT^IS TO NOT 
GATHER DUST ON A TOP SHELF; IF IT IS NOT TO BE CALLED JUST ANOTHER 
STATE REPORT; IF WE WANT PEOPLE TO TAKE IT SERIOUSLY; IT IS 
ABSOLUTELY NECESSARY WE HAVE INPUT AND INVOLVEMENT FROM COLLEGE 
AND UNIVERSITY PEOPLE AND CITIZENS ACROSS OUR STATE. THE PROCESS 
IS AS CRITICAL AS THE PRODUCT. 

OUR SUCCESS IN THIS ENDEAVOR IS CRUCIAL. AS GOVERNOR 
BLANCHARD SAID IN HIS STATE OF THE STATE ADDRESS, OUR HUMAN 
RESOURCES ARE MICHIGAN'S FUTURE- AND OUR INVESTMENT IN EDUCATION 
IS THE BEST INVESTMENT WE CAN MAKE IN THE FUTURE OF OUR STATE. 
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